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Afterdark Festival Concepting

The Emerson Afterdark festival came out of a desire to share our final projects with the Boston
and Emerson communities. After the loss of the Little Building projection screen the concept of a
festival was proposed. This festival is a showcase of the creativity of the student body and
Emerson’s commitment to the artistic community. As Festival Coordinator I am responsible for
putting together the project proposal, organizing the event catering and monitoring the final
budget. I am working with our professor, Paul Turano, to coordinate administrative support and
grant approval. I have created a proposed logo, sample social media and print advertisements in
order to spread awareness on campus. I will be working to ensure that both the installation and
display of the festival run smoothly. I am in charge of making sure students are meeting the
project’s scope and deadlines. At the conclusion of the festival, I will put together festival visual
documentation and the final paperwork to present to the administration. A significant part of my
role in the Afterdark festival is the opportunity to become an advocate for the student body to
ensure that their creative passion is heard by the administration. The most important aspect of my
role as Festival Coordinator is to ensure project deliverables are met within budget and to create
a wonderful experience for not only the artists, but for the overall Boston community. With the
launch of Emerson Afterdark, my goal is that this festival will continue as an annual tradition in
which Emerson can share the talent of its students and its commitment to the artistic community
with the Boston public.
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Emerson Afterdark Festival Proposal

Proposal Letter:

Dear Lee Pelton,

My name is Devan Brady and I am a graduate student at Emerson College. I am writing on
behalf of my Partnered Studio: Projection on a Large Scale course. Emerson College has always
been a proponent for the arts and communication disciplines. Our participation in this class is an
exciting way in which we can contribute to Emerson’s advocacy of the arts.

When registering for this class, we were aware of the fluidity of the canvas on the Little
Building. However, our payment of tuition for this class was our way of entering into an
educational contract with the college. This class allows us to learn new skills through large scale
projection art and projection mapping. With the recent reduction of the Little Building canvas,
our main concern is our ability to share our artistic pieces with both the public and the Emerson
community. The creation of this class was an important step in showing both current and
prospective students that Emerson is committed to supporting the innovation and longevity of
the arts. This class explores a new and exciting media field and the success of this class will
demonstrate the support of the administration towards the artistic field.

We are writing to request a meeting to discuss the ways in which we can work together to ensure
the success of this class and in turn share this success with the public. We understand that this
course is the first of its kind and that the logistics of the current projection situation may not be
available to us throughout the rest of the semester. We would like to meet with you to discuss
our proposal of how this class can move forward using Emerson resources and with the support
of the administration to showcase the artistic talent of this institution. We look forward to
working with you to continue the effort to share Emerson’s passion for creativity and art with the
public.

Thank you for your time,

Devan Brady
On behalf of Paul Turano’s Partnered Studio class
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Proposal: Partnered Studio: Projections on a L.arge Scale

Objectives:

1. To learn the process, tools, design strategies, logistics and implementation of multimedia
public art works - including working with course partner, [lluminus, and the Emerson
administration to secure the necessary resources and support.

2. To be able to present the student work on campus owned property for both the Emerson
and Boston communities to view.

3. To create the first ever Emerson Festival of Light and Sound on campus (Tufte Alley)
that includes class work specifically designed for this event and space. The event will
include large scale projection, Projection Mapping on architectural surfaces and
sculptural objects, and other multimedia work TBD.

4. To work cross-functionally between internal and external stakeholders while utilizing
campus resources to achieve our project goals.

Resources needed from Illuminus Partnership:

1. Class time workshops on:

a. Technology demonstrations and workflow on Laser Projectors
Design process and tips for projection projects - site specific
General Projection Mapping techniques and 3-D sculptural forms
Advising on conceptual and practical festival techniques/execution
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Other workshops recommended by Illuminus

2. Technical Advising on:
a. Projecting on Elevator shaft on Little Building
b. Angling projectors to Colonial and Piano Row
c. Alternative off-campus sites for display of student work such as Downtown
Crossing




Modules of Exhibition - Potential Locations and Timeline:

1. Module 2: Text or Text and Image 3/1/18 Deliverables - Exhibition Follows 3/12-3/15
a. Resources needed:
i.  Laser Projectors (some will need to be re-angled and remapped)*
b. Preferred display method (See Appendix A for photo samples):
1. The little building elevator shaft
ii.  Colonial Building top facade and floors
iii.  Existing Screens on Campus
c. Budget:
i.  $500-$1,000 (Cost of moving/repositioning laser projectors)

2. Module 3: Figure Movement 3/29/18 Deliverables - Exhibition Follows 4/1-4/5
a. Resources needed:
b. Preferred display method (See Appendix B for photo samples):
i.  The little building elevator shaft and Colonial Banner
ii.  Existing screens on campus
iii.  Tufte Entrance Projectors on ceiling
iv.  Dining room/Center Stage
v.  Hallways, Pillars, Odd-Shaped walls, Large Screens, around campus
vi. 171 Tremont - rear Projection on windows on front and sides of building
(TBD need to work with Property Management)
c. Budget:
i.  $500-$1,000 (cost of temporarily installing projectors inside 171 Tremont,
for projection on the windows)

3. Module 4: Projection Mapping & Festival - Deliverables 4/19 - Exhibition Follows 4/19 -
4/22
a. Festival of Lights to take place in proposed Tufte Alley on Thursday-April 19th,
Friday-April 20th, Saturday-April 21st and Sunday-April 22nd.
1. Ideas:
1. Hang large screen in front of City Place - use laser projectors
positioned in the entryway
2. Make Sculptural Objects to project on and place them in the space,
use projection mapping on them.
3. Projection Mapping on building facades and ground with multiple
surfaces
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b. Resources needed:
1. Access to adjoining rooms/offices in campus buildings to set up projectors
ii.  Mad Mapper software on portable laptops and training on Mad Mapper

iii.  City Place Facade Projection:
1. 5 Laser projectors (housing/scaffolding for projectors, power run
to projectors)*
2. Large White screen to hang on City Place Facade (permission to
hang sign)
iv.  Largest Lumen Emerson owned projectors, portable and riggable with
media players and audio capability
v.  Speakers and cable
c. Budget for Event
i.  $6,000-$8,000 to cover:
1. Cost of building sculptures/art pieces
2. Labor to help set up and breakdown technical aspects of the
festival, especially Laser projectors.*
3. Cost of screen rental and mounting for City Place
4. Additional hi-lumen projectors TBD
5. Additional equipment such as hazers, photobooth, practical lights
and led light strips, or disco ball
6. Building materials (i.e. lumber, scaffolding, electrical cable)
7. Security for the weekend. During the event and after to secure
equipment (either Emerson police/security or outside group)
8. Promotion material - posters, flyers, postcards
9. Cost of acquiring a Snapchat filter for the event

*[1luminus labor and tech support expenses
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Emerson Afterdark Working Logo:

Business cards:

Emerson Collage
120 Boylston St, Boston, MADZT16

& @inezaanz
B anensark @emersan.edu

Facabook comjemersonatterdark




Emerson
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A Projection & Light Art Festival

April 20th-22nd
8:00 pm-11:30 pm
Tufte Alley




Social Media Marketing Materials

Facebook:
I will create a Facebook page to serve as a central location for all things as it relates to the
Afterdark festival. This page will allow the Afterdark festival to interact with the Emerson and
Boston communities. This page will remain active throughout the year and will allow festival
attendees, followers, and all other stakeholders to post and interact with each other in regards to
the projection art form and artists. Each month the page will highlight one student and one local
artist and share their current work with its followers.

Leading up to the festival:

Posts: 4 times a week. Focus on the creation process and promotion of the event

Goals: Gain 100 page followers by festival opening on April 20th.

Gain 100 confirmed event attendees to the event page
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Instagram:

The festival will post Instagram stories and media leading up to the event utilizing student artist
takeovers and behind the scenes content. The page will remain active after the event to showcase
student/ local artwork, highlight other festivals in the Boston area, and build a recurring
community for future Afterdark festivals.

Leading up to the festival:
Posts: 1 story every other day
1 photo every day
4 student takeovers
Goals: To gain 150 followers by opening night on April 20th

© | Instagram - ® ©

emerson_afterdark  Edit Profile £}

1,181 posts 807 followers 331 following

Emerson Afterdark is a projection and light art festival featuring the works
of Emerson students and local artists

POSTS

§-
Bl alamy stock photo
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Twitter:

The festival Twitter page will feature posts about the projection art field and new technologies. It
will also feature student artist takeovers leading up to the festival. These students will post
behind the scenes information in regards to their project creation process. After the festival
concludes, the page will interact with local artists and the Emerson community to highlight
current students, faculty and alumni.

Leading up to the festival:
Posts: 4 Student takeovers

5 Posts a week

2 Interactions a week with other Emerson affiliated social media accounts
Goals: To gain 85 followers by opening night on April 20th

¥ Home % Moments Search Twitter Q  Have an account? Log in~

Tweets Following Followers Likes Lists -
15K 4,946 228K 1,799 6 m

Tweets  Tweets & replies Media New to Twitter?

Emerson Afterdark &

@emersonafterdark v Sign up now to get your own

Emerson Afterdark & @emersonafterdark - Mar 30
Join us on April 20th for our opening night at 8 pm! Concessions, personalized timeline!

live music and great art will make for an awesome night.
, . . ) . . Sign up
© Boston, MA #emersoncollege #emersonafterdark #projectionart #food #fridayfun

& emerson.edu
& Joined December 2008

You may also like - Refresh
EmersonAlumni
@ @EmersonAlumni

rﬁ' ECStudentAffairs
@ECStudentLife

90 Photos and videos

et Lt

ArtsEmerson @
@ArtsEmerson
Boston College @
@BostonCollege
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Afterdark Budget:

Preduction: | Afterdark Festival Budget Draft Date: 3/29/2018
Coordinator: | Devan Brady Installation dates: 4/18/2018 - 4/19/2018
Showcase
Location: | Emerson College Dates 4/20-2018 - 4/22/2018
Account # Category Specifics Cost wiTax Budget Actual Cost
001| Opening Reception Hors D'Ceuvres $0.00 $0.00 $355.46 $0.00
Drinks $283.42
CATERING LINE TOTAL: $638.88
002 | Marketing Posters & Print $0.00 50.00 $250.00 $0.00
003 Social Media/Digital $0.00 $0.00 $50.00 $0.00
004 $0.00 50.00 $0.00
MARKETING LINE TOTAL: $300.00 $0.00
Construction Materials
Fabric, Hoop Skirt, Corset, El Wire, LED light strips, Batteries,
005 | Dress Sewing $0.00 $0.00 $250.00 $0.00
006 | Gaff Tape For securing wires and cables 20.00 $0.00 $51.00 $0.00
3 16mm slot loaded projectors, extension cord, cube tap projection
007 |Hogan screen materails $0.00 $0.00 $600.00 $0.00
Protective Plant Dome, Piezo Disc, Amplifier, Audio cable, 1/8" mono
audio plug, 1/8" male-to-male audio cable, string, electrical tape,
008| Tim AC/DC adapter, Alligator clips 30.00 $0.00 $65.00 30.00
009 | Darian Plaster of paris, Paint, lce cube trays, Blacklights $0.00 $0.00 $200.00 $0.00
010|Jenny Mae Microphones, speakers, fans, filter vinyl, balloons, fishing wire, glue $0.00 $0.00 $50.00 $0.00
013| Rear Projection Self standing 5x10 $0.00 50.00 $414.00 $0.00
014 | Front Projection Wall Mounted 16x10 $0.00 $0.00 $2186.00 $0.00
015| Projection Cubes Wood & Fabric cubes $0.00 $0.00 $1,000.00 $0.00
017 | Sound Speaker system rental 20.00 $0.00 $600.00 $0.00
018 | Window Decorations | White window dry erase markers $0.00 $0.00 $200.00 $0.00
019|Large Screen B&H Pop Up screens 16:9 20.00 $0.00 $1,500.00 $0.00
011 | Locations Security (provided by Emerson) $0.00 50.00 $0.00 $0.00
021 | Contingency 10% of festival costs--cost overruns $0.00 $0.00 $608.49 $0.00
BELOW THE LINE TOTAL: $5,754.49 $0.00
TOTAL ESTIMATE: $6,693.37
TOTAL ACTUAL: $0.00
OVER/UNDER BUDGET $0.00
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Appendix A:
Module 2 Text or Text and Image 2/22 deliverables Photo Samples

Tufte Entryway:
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Appendix B:
Module 3 Figure Movement 3/22 Deliverables - Exhibition Follows TBD

On Campus: Hallways, Pillars, Odd-Shaped walls, Large Screens, 171 Tremont - rear Projection
on windows on front and sides of building (TBD need to work with Property Management)

14

RFTERDAMBUT




Appendix C:
Afterdark festival - Deliverables 4/19 - Exhibition Follows 4/20-4/22
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How we would transform the alley:
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Inspiration from Illuminus Festival 2017:
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